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The company offers a cyber risk assurance and GRC 
platform with continuous API-driven control monitoring 
across first- and third-party risk. As AI governance 
mandates and data privacy requirements expand the 
compliance surface, TrustCloud’s AI-driven continuous 
assurance model positions it to address what 
traditional GRC platforms were not built to handle.
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Introduction
TrustCloud goes to market as an AI-driven cyberrisk-assurance and governance, risk and compliance platform 
targeting chief information security officer roles and the broader security function of the business. The 
company positions itself against “point-in-time” GRC snapshot tools by offering continuous control monitoring 
across first- and third-party risk, compliance assurance, and customer trust workflows. By associating GRC 
data with appropriate business context, TrustCloud looks to help build a common control framework that is 
adaptable and scalable over time.

THE TAKE
When broad data privacy regulations like the EU’s GDPR were rolled out, organizations raced to 
adapt to new requirements lest they risk fines or other regulatory enforcement. Compliance efforts 
often had a clear budget attached, with direct involvement from policy-oriented roles like legal. 
Available GRC tools were extended to novel use cases, but the compliance practice itself largely 
remained siloed. Most regulatory reporting requirements were still cyclical, expecting attestation 
once or twice per year.

Nearly all of that has changed. GRC initiatives have generally become less siloed and more cross-
functional across business divisions. Yet dedicated budget is often elusive as available funds get 
shifted to information security and discretionary AI spending. Reporting expectations are becoming 
more continuous, and business customers demand more visibility into a seller’s compliance posture. 
TrustCloud has taken an AI-driven approach to cyberrisk assurance, including GRC and compliance, 
that is built on a data fabric and unified GRC data lake.

Context
GRC practices are evolving, especially as regulatory and legal requirements press toward more continuous 
visibility and monitoring. The complexity of these requirements can be a major barrier to successful 
compliance functions, such as PrivacyOps. In our Voice of the Enterprise: Data & Analytics, Data Governance & 
Privacy 2026 survey, 44.7% (the top overall response) of respondents reported that “complexity of regulations 
and law” was a significant cultural barrier to managing data privacy. There is a business need for GRC 
technology that easily scales and adapts to multiplicative new requirements while providing real-time risk 
intelligence for compliance posture.

Company
TrustCloud is based in Massachusetts and has about 60 employees. It was founded in 2020 by Sravish Sridhar 
with the goal of building what the company now describes as a programmatic “API for trust” — a platform that 
continuously verifies security controls are in place and operating correctly, rather than capturing point-in-
time snapshots. This aligns TrustCloud with the contemporary compliance automation market. TrustCloud has 
raised a total of $37 million in funding across seed, series A and strategic funding rounds. Strategic investors 
include ServiceNow Ventures, Cisco Investments, OpenView, Tola Capital and Presidio Ventures.

According to the company, TrustCloud technology serves more than 1,000 customers, including roughly 175 
large, regulated enterprises, and has a reported 100% audit success rate. Many prospective and current 
customers are reportedly drawn to TrustCloud after dissatisfaction with or systemic failures in “legacy” or long-
term incumbent GRC products, which were ultimately designed for cyclical monitoring and reporting rather 
than AI-driven functionality and continuous compliance visibility.
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Technology
TrustCloud’s platform is built on three primary architectural layers: a hybrid data fabric, a Control Graph and an 
Assurance AI engine.

The hybrid data fabric ingests both structured and unstructured signals from more than 150 cloud and on-
premises sources into a unified GRC data lake. The design is schema-flexible, meaning teams or roles can 
ingest data in formats not constrained by the provider’s schema, and the fabric can run in a physically isolated 
AWS tenant per customer. The Control Graph maps controls to risks, policies, applications, contracts and 
compliance standards, enabling continuous testing across multiple control types — technical, security, process 
and documentation — simultaneously. The Assurance AI layer automates workflows on top of the Control Graph 
using proprietary small language models that operate from cited, structured evidence, allowing for low to no 
risk of hallucination. All AI components are scored against a continuous governance framework aligned with 
ISO 42001 and NIST AI Risk Management Framework.

These layers underpin four product modules:

	– TrustRegister addresses first-party application and infrastructure risk by automating continuous control 
testing, mapping findings to business impact and generating board-ready risk dashboards. Importantly, 
TrustRegister is able to map compliance findings to meaningful business outcomes: contracts, customer 
commitments, regulatory obligations and more.

	– TrustLens handles third-party cyberrisk assessment by replacing manual questionnaire workflows with an 
agentic AI process that fuses outside-in security ratings, inside-out control validation and forensic review 
of vendor artifacts. According to the company, this module is capable of reducing an average assessment 
turnaround from one month (or more) down to less than a week, cutting costs per assessment significantly 
in the process. As regulations seek to assign accountability for various business functions, third-party risk 
assessment and management become increasingly important as organizations try to establish responsibility 
across the vendor landscape.

	– TrustOps focuses on compliance assurance for more than 30 frameworks — including SOC 2, ISO 27001, 
HIPAA and CMMC — via 100-plus API integrations for automated evidence collection. Organizations may 
connect to their relevant IT or security systems and data sources via these APIs, providing the continuous 
visibility that essentially defines a compliance automation effort.

	– TrustShare provides a live “trust portal” and AI-assisted questionnaire automation that, according to the 
company, can pre-fill up to 90% of security questionnaire responses using the same Control Graph data 
that underpins the rest of the platform. This capability helps organizations coordinate with external parties, 
collecting and vetting information that may affect compliance capabilities.

Strategy
Unlike many traditional GRC-oriented technology vendors that primarily target policy and compliance 
professionals, TrustCloud tends to target an audience aligned with security functions and the office of the 
CISO. Prospective clients are generally evaluated for product fit against several criteria: CISO ownership of the 
security budget, motivation for board-level risk reporting, existing security tooling investment, and a prominent 
triggering event such as a recent breach or audit failure. This qualification-led approach keeps the sales motion 
focused on accounts where continuous control monitoring delivers a clear, near-term value and impact: helping 
TrustCloud build a strong customer and reference base, with high retention rates and expansion opportunities 
for deployments.

Growth is driven primarily through a partner and reseller network and a direct sales force. The strategic investor 
base supports and creates access to co-selling opportunities. A partnership with ServiceNow Inc. is structurally 
useful; many TrustCloud customers retain ServiceNow for enterprise IT workflows while adding TrustCloud for 
cyberrisk assurance, creating a land-and-expand dynamic that can reduce head-on displacement risk from 
ServiceNow’s “co-opetition.”
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TrustCloud most commonly gains a “foot in the door” via two clusters of use cases: one focused on IT security, 
and the other on third-party risk and security. Customers pursuing IT security use cases are looking to improve 
security posture with continuous control monitoring and risk assessment of the hybrid landscape. The main 
objective for third-party risk and security use cases is often to replace manual and inaccurate third-party 
cyberrisk questionnaires with AI and API-native assessments. Both use cases, similarly, demand TrustCloud’s 
privacy and AI risk functionality.

Competition
TrustCloud competes across two distinct groups of products: long-established enterprise GRC platforms and 
a newer cohort of compliance automation technology that we have tracked as a distinct subsegment of the 
GRC market.

In the sales cycle, TrustCloud most frequently encounters ServiceNow and OneTrust. ServiceNow’s Integrated 
Risk Management (IRM) module is perhaps the most relevant competing offering, delivering compliance 
management capabilities within the broader Now Platform. However, it should be noted that ServiceNow is 
also a close partner for TrustCloud, given its incumbent position in IT services management. OneTrust, on 
the other hand, competes via its privacy and GRC platform, which originated in privacy compliance and has 
expanded to broader risk and trust workflows. Both ServiceNow and OneTrust carry large installed bases and 
significant channel resources, although TrustCloud considers them oriented toward periodic, workflow-driven 
compliance. Archer Technologies, now a stand-alone GRC platform following its separation from RSA Security, 
also appears in TrustCloud’s displacement pipeline.

Within the compliance automation subsegment, TrustCloud competes with companies such as Anecdotes, 
AuditBoard, Cypago, Drata, Hyperproof, LogicGate, Onspring Technologies, Qmulos, Scytale AI, Secureframe, 
Thoropass, Vanta and ZenGRC. Drata and Vanta, in particular, are well funded and have built strong product-
led growth motions and broad framework coverage targeting regulated SMBs and midmarket organizations, 
although both are also extending upmarket. Compared with these peers, TrustCloud emphasizes continuous 
control monitoring at enterprise scale (including business-impact prioritization and board-level risk reporting) 
rather than certification-focused automation. A-LIGN also has a foot in the compliance automation segment 
with its ability to automatically collect evidence, but the platform tends to be more oriented toward audits. 
Cav (fka Caveonix) and RegScale also do compliance automation, but they tend to be more focused on 
government and federal-sector clients.
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SWOT Analysis

STRENGTHS
TrustCloud’s Control Graph-based continuous 
control monitoring is an architectural departure 
from the sampling-based, point-in-time approach 
of older, incumbent GRC platforms. Its proprietary 
small language models and AI features designed 
to minimize or even eliminate hallucination are 
potential differentiators, and strategic investment 
from ServiceNow Ventures and Cisco Investments 
provides both validation and co-selling leverage.

WEAKNESSES
Limited brand recognition and visibility are 
TrustCloud’s most visible growth constraints, 
acknowledged by the company. A partner-led 
pipeline leaves TrustCloud exposed to channel 
concentration risk with limited resources to scale 
up direct sales quickly. Some of the company’s 
most prominent partners also play a co-opetition 
role, creating some potential instability and 
uncertainty for long-term strategy.

OPPORTUNITIES
Expanding regulatory complexity, such as AI 
governance mandates and evolving data privacy 
requirements, creates sustained demand 
for continuous, multi-framework compliance 
assurance. A potential near-term series B round 
could fund go-to-market scale-up. Seemingly 
steady dissatisfaction with and attrition from 
legacy GRC deployments provide a structured 
inbound pipeline. The ServiceNow ecosystem 
represents a further expansion path via IRM and 
CMDB buyers.

THREATS
Well-funded compliance automation competitors 
that arrived relatively early to the market are 
extending upmarket with strong product-led growth 
motions and broad framework coverage, narrowing 
the SMB-to-enterprise gap. ServiceNow could 
deepen its IRM cyberrisk capabilities, weakening 
TrustCloud’s coexistence dynamic. Among the large 
incumbents, customers have large and/or complex 
deployments, making displacement potentially 
costly even when limitations are considered.
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